Champions of Change CACFP NPA
Henderson, NV   June 10-12, 2025
*Topics and times subject to change*

Conference Agenda
Pre-Conference Monday, June 9th
3:00 pm -6:00 pm Registration Desk
	Located in the Sunset Room Entryway
Day 1: Tuesday, June 10th
7:30 am – 4:00 pm Registration Desk
8:00 am – 9:00 am Hot Breakfast Provided
9:00 am – 9:30 am Welcome
9:30 am - 10:00 am CACFP Trivia 
10:00 am – 11:45 am Financial Management and VCA w/MH Miles 
12:00 pm – 12:45 pm Lunch Provided 
12:45 pm – 1:45 pm Audit Fund Utilization  
SA Panelists 
2:00 pm – 3:00 pm USDA Updates
3:00 pm – 4:00 pm FRAC Updates 
5:00 pm – 7:00 pm SA Social Hour
Hosted by LINQ 
Day 2: Wednesday, June 11th 
7:30 am – 4:00 pm Registration Desk 
7:30 am – 8:30 am Hot Breakfast Provided 
	SA Directors and Manager’s Meet-up
8:30 am – 8:45 am Welcome 
8:45 am – 9:45 am National CACFP Sponsors Association  
9:45 am – 10:45 am USDA Q&A
11:00 am – 12:00 pm SD/Serious Management Process-SA Panel
12:00 pm – 1:00 pm Lunch Provided 
1:00 pm – 3:00 pm MH Miles Financial Management Cont. 
 
3:15 pm - 4:30 pm  Recordkeeping 
Day 3:  Thursday, June 12th 
7:30 am – 8:30 am Breakfast Provided
8:30 am – 8:45 am Welcome 
8:45 am – 9:45 am ICN/Team Nutrition 
10:00 am – 12:00 pm Roundtable Discussions 
Work with State Agencies and Advocates to address questions and provide feedback to NPA on areas where more guidance and collaboration is desired.  Topics include:
· Multistate 
· FDCH to Independent Center
· How does your SA work with government to advocate for CACFP?
· CACFP Retention in your State
· Diet Modifications 
Financial Management (MH Miles) and Monitoring Policies and Procedures
12:00 pm – 12:15 pm NPA Meeting
12:15 pm – 12:30 pm Closing  
